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As we celebrate our 20th year of dedicated service to
rural and community hospitals across Texas, we are
also preparing for the ensuing changes that will likely
result from health care reform, HIT adoption, growing
workforce shortages and the many other challenges that
our hospital members are currently facing. The 2010
TORCH Annual Conference and Tradeshow provides a
forum to raise awareness of important rural healthcare
issues and to help educate rural hospital executives,
trustees and other stakeholders about the various
improvements and efficiencies that are available to
them.

Our goal is to ensure that you have the best
conference experience ever by providing quality
education, networking opportunities and easy access
to rural hospital leaders and decision-makers. The best
education, the most networking opportunities and easy
access to rural hospital’s leaders and decision makers.
The knowledgeable professionals that are invited to
speak and represent their companies at our Annual
Trade Show are certain to provide you with the skills
and advice you need to deal effectively with your most
important customers.

Come and be a part of the biggest event dedicated
exclusively to rural hospital administration, finance and
advocacy. We promise that this year's TORCH Annual
Conference and Trade Show will be better than ever.
So, come prepared to learn, network and discover what
the future has in store for you, your facility and your
community as we embark on another 20 year journey.
Don't miss this opportunity!

David Pearson

TORCH President/CEO

IBENEFITS
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« Virtually all hospital attendees are purchasing
decision-makers

« Exhibit hall is strategically designed to bring the
audience to you

« Dedicated exhibit hall time is on the agenda

« Two receptions and breakfasts take place in the
exhibit hall

+ All exhibits are in the same room

« Advertising space is in the Conference Syllabus

+ Exhibitors may attend all events with the audience for
optimum interaction

« After-hours events facilitate networking outside the
traditional sales pitch

« Exhibit hall is easily accessible to the meeting room

« Casual, friendly atmosphere is conducive to forming
personal relationships

* Hospital attendee badges are easy to identify and read

« Timely, relevant educational programs and experienced
faculty attract a large crowd

* All activities are on-site with expected attendance
over 500

* The registration list provided at the opening of the
conference and the complete attendee list sent
afterwards are valuable marketing tools that last long
after the conference ends

* The Syllabus is also a directory of Conference
exhibitors and sponsors

+ Don’t forget to ask about special sponsorship
opportunites for our 20th Anniversary!
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As an exhibitor or sponsor, you get several opportunities td position your company to meet the unique needs
of this important market. The sponsorship level you choosé determines the recognition and exposure you
can expect to receive. At all levels, you are assured maximum traffic at multiple times, throughout the three-
day conference. Your access to decision-makers is unsurpassed. Your participation and support is promoted
throughout the conference. You do not need to be an exhibitor to sponsor. TORCH corporate members have
special signs provided for their exhibit space to advertise their support of the organization. On behalf of our
hospital members we look forward to working with you.
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EXHIBITOR SPONSOR PACKAGES

All Costs Are Inclusive*

« Recognition as Co-Sponsor of Opening
Night Reception

« Full-page ad in conference syllabus

+ Listing in official conference program

« Company name on tote bags

« Prominent 10x8 foot exhibit area in a
premium location

+ Acknowledgement in the TORCH
“Frontline” newsletter

* Three (3) complimentary
conference registrations

« Recognition as Co-Sponsor of Education
Program

* Quarter-page ad in conference
syllabus

« Listing in the official conference pro-
gram

« Tabletop exhibit area of 8x8 feet in a
preferred plus location

+ Acknowledgement in the TORCH
“Frontline” newsletter

* Two (2) complimentary conference
registrations

« Recognition as Co-Sponsor of
Conference Syllabus

« Half-page ad in conference syllabus
+ Listing in official conference program
« Company name on tote bags

* Prominent 10x8 foot exhibit area in a
premium location

+ Acknowledgement in the TORCH
“Frontline” newsletter

* Three (3) complimentary
conference registrations

« Recognition as Co-Sponsor of
Beverage Break

« Listing in the official conference program

« Tabletop exhibit area of 8x8 feet in a
preferred location

+ Acknowledgement in the TORCH
“Frontline” newsletter

« Two (2) complimentaryseonference
registrations

In addition to exhibitor package
sponsorships, there are special
opportunities to sponsor at

$5,000 and up. We are looking for
unique ways to recognize our 20th
Anniversary as well. Contact us
about these opportunities or to
discuss your own promotional ideas.

Application Due:
March 26, 2010
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Advertising in the
Conference Syllabus

Great Benefit! Free advertisement in the
conference syllabus for Diamond, Gold and
Silver levels.

Electronic or camera-ready black and white copy
only.

Due by March 26th in the TORCH office.

Diamond: Full Page =7" w x 10" h

Gold: Half Page =7"w x4 1/2" h

Silver: Quarter Page=31/2"wx 41/2" h

Email to: torch@torchnet.org

Your Presence at the Trade Show is Important
to You, and to Your Customers. It's always a
great opportunity to:
* Reinforce old relationships and
build new ones.
« Show your support for rural and
community hospitals.
* Learn about current issues to stay
in tune with your market.
« Evaluate your competition.

A block of rooms is reserved for TORCH
conference participants at the Hotel Inter-
Continental Dallas, 15201 Dallas Parkway,
Addison, Texas 75001. Call the hotel directly
at (972) 386-6000 before March 29th for
reservations. The special conference rate is
$145.00 (single/double) before the deadline.
All programs and facilities are accessible to
the handicapped. If you require assistance or
have special dietary needs, please contact
the conference office at (512) 873-0045
prior to the beginning of the conference.

Preliminary
Exhibit Schedule

Exhibits must remain in place between 4:30

p.m. April 14, and 10:00 a.m. April 16. The
tentative schedule below gives times for sales

and networking. You are not required to staff your
exhibit the entire time.

WEDNESDAY, APRIL 14

11:00am - 4:30 Exhibitor Move-In/
Set-Up

5:00 - 5:30pm Inspection of Exhibits
5:30 - 7:00 Opening Reception in
the Exhibit Hall
7:00pm Exhibits Close for
the Day

THURSDAY, APRIL 15

7:30 - 9:00am Exhibits Open
Buffet Breakfast in
Exhibit Hall

12:00 - 1:00pm Luncheon
1:00 - 2:00 pm Exhibit Hall Visit

5:30pm Exhibits Close
for the Day

6:00 - 7:00pm Reception in Exhibit Hall
7:00-9:00pm  20th Anniversary Dinner

FRIDAY, APRIL 16

7:30 -10:00am Exhibits Open
Buffet Breakfast in
the Exhibit Hall

10:00am-12:00 Exhibitor Move-out
12:00 Noon Conference Ends
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ENTRANCE ENTRANCE ENTRANCE ENTRANCE
Unique Exhibit Design

CRYSTAL BALLROOM FOYER . .
Generates Maximum Traffic

Key to types of exhibit space:

General .
A 10x8 ft. space An 8x8 ft. space An 8x8 ft. space in Session Exhibit
in premium in preferred plus preferred location- Room Hall
location location - tabletop only

tabletop only
A A A

PREMIUM SPACE AND POSITION FOR EXHIBITORS Foyer

The exhibit hall is strategically designed to give everyone ample exposure. The receptions, breakfasts, and
dedicated exhibit hall time will ensure maximum face-to-face interaction.

» Exhibits are table top, except for a limited number of 10x8 ft. spaces for floor standing
displays at the diamond and gold level.

» Draping is not used in order to promote visibility.
»  Floor standing exhibit boards over 8’ in width will not be permitted in spaces designated

for table tops.
»  Exhibit space is reserved on a first-come, first-served basis.
»  Only mailed-in applications accompanied by payment will be considered. Space is limited, so

send in the application and payment before the DEADLINE: MARCH 26, 2010.

Vo it aisi



Exhibit spaces are reserved
on a first-come, first-served
basis. Applications must be

accompanied by payment in
full and received in the TORCH
office by the deadline of March
26, 2010. No applications will
be accepted by phone or fax.
Checks should be made payable
to TORCH Annual Conference
and mailed with the application
form to:

Conference Coordinator
P.O. Box 14547,
Austin, Texas 78761.

Exhibit tables may be used for
display of printed materials,
small equipment, and other
promotional items. If you plan
to have computers or other
equipment in your exhibit area,
they should be removed when the
meeting is not in progress. Pipe
and drape between/behind
exhibits is NOT used; entire
exhibit hall is an open concept
plan. Note: You do not pay
extra for exhibit table, chairs, or
scheduled meals and receptions
during the conference.

1. Assignment of Exhibits: Exhibit space

assignments will be made upon receipt
and acceptance of application, in order

of receipt and as space permits. The_
application and exhibit hall Floor Plan with

your selected exhibit location must be
returned with your payment before March
26. [See Floor Plan for space locations and
numbers.] A confirmation letter with the
assigned exhibit space number will be sent
by return mail. If the space requested is
not available, a different space at the same
level will be assigned. A company that

VA s

Exhibitor

has not settled all previous accounts with
TORCH will not be assigned exhibit space.
TORCH reserves the right to adjust exhibit
space type/location and to accept/reject
applications as to the space available and
compatibility of vendor/display for the
meeting purposes and TORCH standards.
All representatives must be registered in
advance on the form provided, must wear

an official conference badge at all times, in
the meeting and exhibit areas, and during
conference events. It is imperative that all
individuals staffing exhibits at the conference
have full knowledge of the Exhibit Regulations
prior to the conference. Please give these
regulations, a copy of the prospectus, and

the completed copy of your agreement to
those individuals before they travel to the
meeting. By signing your agreement you bind
all company representatives to the Exhibit
Regulations.

Electricity, phone, and audio-visual
equipment will be available for a fee from
the Hotel Inter-Continental. Contact
Presentation Services, at (972)789-3180,
to arrange for audio-visual equipment.
Order forms for electricity and phones are
enclosed—please complete and send to
the hotel prior to March 29, 2010.
Exhibitors may request that they not be
placed adjacent to specific other exhibitors,
but TORCH does not guarantee that such
requests can be honored.
Representatives of companies/
organizations not exhibiting, sponsoring,
nor registered for the conference are not
permitted entrance to meetings, events,
nor the exhibit hall.

Representatives substituting for previously
registered company exhibitors will be
required to show picture and company
identification when requesting on-site
registration/permission to exhibit and/or
attend. Substitutions are limited to one per
company.

Exhibit items and equipment should

not project beyond the space allotted,
obstruct the view nor interfere with
exhibit floor traffic.

8.

Exhibit materials may not be glued, nailed,
or otherwise affixed to walls, doors, or
curtains anywhere in the hotel that might
cause defacement. Damage from failure
to observe this notice is payable by the
exhibitor. Prior approval from the hotel is
required before hanging signs, banners, or
displays.

Explanations, demonstrations, or
distribution of materials should take place
within exhibit space in order to avoid
infringement on rights and privileges of
other exhibitors.

10. Exhibitors may not assign, sublet, or

1.

12.

13.

14.

15.

apportion the whole or any part of the
space allotted to them and may not
advertise or display goods or services other
than those manufactured or sold by them
in the regular course of their business.
Exhibitor assumes entire responsibility
and hereby agrees to protect, indemnify,
defend, save, and hold harmless TORCH
employees, owners, and agents against
all claims, losses, and damages to persons
or property, governmental charges or
fines and attorney's fees arising out of
the exhibition premises or a part thereof,
excluding such liability caused by the
sole negligence of the Hotel, its owners,
employees, or agent, to include the period
of storage before and following the
meeting.
Each exhibiting company/organization is
expected to insure itself against liability,
property loss, and damage.
Should any situation beyond the control
of TORCH arise to prevent holding the
Conference, TORCH will not be held liable
for any expenses incurred by the exhibitor
except the cost of exhibit space.
Occupation of Space: Space not
occupied by the exhibiting company
by 4:30 p.m. on April 14, 2010, will be
forfeited without refund to the exhibitor
and the space may be resold or used by
TORCH.
Conformance with exhibit regulations
is understood to be a part of this
agreement.
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SHIPPING

If you will be shipping materials to the
hotel, please do so no more than two
(2) days in advance of the conference.
The hotel charges a handling fee for
storage and moving of boxes/crates
shipped before the conference. All
boxes/cases must be marked as

follows:

« Complete return address of Exhibitor

* For TORCH Conference

« Hold for Arrival of (company rep's
name)

- Date of Arrival (date rep checking
into hotel)

Address to:
Christi Baron,

Director of Conference Services
Hotel Inter-Continental Dallas
15201 Dallas Parkway
Addison, Texas 75001
Phone: (972)386-6000

QUESTIONS?
Call the Conference Office:

(512) 873-0045

IMPORTANT DATES

Texas Conference of Rural and
Community Hospitals:

April 14 - 16, 2010
Exhibitor/Sponsor Application
Due Date: March 26, 2010

Hotel Room Reservations made by:
March 29, 2010
Call hotel directly at (972) 386-6000

CONTACT
INFORMATION

TORCH Office

505 E. Huntland Drive
Suite 150

Austin, TX 78752

OR

P.O Box 14547
Austin, TX 78761

Phone: (512) 873-0045
Email: torch@torchnet.org
Web: torchnet.org

Mem
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