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The Foundation is committed #oset of key guiding principleshich
are based othefundamental values of service, ekterce, integrity,
stewardship and fiscal responsibility. The work of the Foundation it
guided by and supports the belief in:

Cultivating partnerships and collaboratipns
Fostering a culture of learning, growth and sharing of ideas
Delivering value thragh quality pograms, services and

education;

Expanding access to information, resources and expertise
Being responsive and accountable to the needs of our
members and constituenend

Committing to stewardship, transparency and excellence




Presidents ®4=@)

I AM PROUD to present this Annual Report to the
TORCH Foundation Board d@irectors, our hospital
membersand our partners. This Report highlights
accomplishments in 2009, outlines our goald a
strategic priorities for the coming years, and previt
the many exciting activities in store for 2010.

~Y
) THIS IS ABOUT RURAL HOSPITAL
jointly investing in a shared vision tc
build a sustainable hospital networ
to support he delivery of quality
healthcare in rural Texas.r\\

As TORCH celebrates its 20th Anniversary, the
Foundation is pleased to be a part of a great
organization whose founding legacy and higtoear
evidence of an enduring mission to support and s¢
rural hospitals in Texas. While it could be said the
the TORCH Foundation6s
beginning, its planned growth over the years is
testament to its ability to deliver servidbst our
members value. And, in a trying time when many
organizationd and indeed, much of the counéyare
challenged economically, | am happy to report tha
the Foundation has continued to grow steadily.

In 2009 the Foundation made important strides
number of key areas, including:

1 Adding a CIO and Grant Writer on staff;

I Hosting the first successful CAH Conferenc
and Silent Auction, as well as expanding th
Hospital Information Technology Conferenc
Launching the TORCEhstwebinar program;

Launching our new website and logo;
Creating and awarding four new education
scholarships and stipends;

Creating and awarding the Rural Hospital I
Award of Excellence and the Rural Health |
Leadership Award;

1 Developing the Patient Safety Organization

(PSO)program; and

91 Establishing the EHR Committee.

As we plan ér the futurewe are fully committed to
serving our members. We will continue to build
upon our successes afudterthe partnerships
necessaryo leverage, maximize and share
resairces and expest that our members value.

| am excited about 2010 and look forward to work
closely with each of you to make the Foundation ¢
valuable resource, as well as the provider and pa
of choice for rural and community hospitals in Tex

QuangNgo, PresidedCEO
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Serving "
Rural Texas Hospitals I e S O n 6

The TORCH Foundation is a 501(c)z
non-profit affiliate of the Texas
Organization of Rura& Community
Hospitals. It was founded irL.999 The Partner of Choice
originally as the Texas Rural

Hospital Telecommunications

Alliance for the purpose of creatin 1999 2000 2001 2002 2003 2004

a telecommunications infrastructul
and network for rural hospitals in
Texas. A public-private partnershiy
with an enterprise approach, the g
of the Alliance netwedk was to

Founded as the Texas Leveraged funding to Partnered with the

) . . Rural Hospital improve and expand Department of Human

implement a statewide information [ YRR the Allianc Services to support the

technology platform to deliver Alliance (TRHTA) to private network (VPN) OES Remote Worker

educational and clinical applicatiol establish agchnology ' Automation Program

and services.Over the years, the infrastructure and rural

organization has expanded its foci hospital netV\{ork in Developed a guidebook Selected Hospital Established an Advison
to meet theevergrowing needs, Texas established a for Critical Access Networks Management Committee to plan for
prioritiesand challenges of its data center at the Hospital designation an to manage the Alliance the future direction of

Department of a CD ROM on the network the Alliance Network
Information Resources  benefits of information
systems for rural Assisted Alliance

members Today, the Foundation
has a strong focus on health

information technology, hospital hospitals members to access the
network services, grant assistance — Universal Service Fund
quality improvement, workforce Hosted the 1st rural to lower the cost of

developmentand education. To T hospital Network broadband connectivity

. . . Management Conferen:
learn more, visit our website at: el Bl eliEs) e

: Administrators
http://foundation.torchnet.org Discussion Forum




for Rural and Community Hospitals in

2005

Senate Bill 9 of th@9th
Texas Site Legislative
Session created funding
for TORCH to connect
rural hospitalsto the
Health Alert Network. The
TORCH Foundation now
administers the HAN gran

2006

Becane a 501(c)(3)
charitable nonprofit;
changed name to
Community Hospital
Foundation of Texas
(CHFTX) witha 5
member Boaraf
Directors

Texas

2007

Became incorporated

Increased HAN grant;
awarded a portal pilot
project grant and the
RPM/BSC grant for
quality berchmarking

Awarded the FCRural
Health CarePilot Project
($4.7M) forbroadband
connectivity for rural
hospitals and healthcare
providers

Hosted the 1st Annual
Grant Workshop and
publishedGrant Line&
Cornerstone

TORCH Foundation Board of Directors :

James Vanek, Chair
Lavaca Medical Center, Hallettsville, TX
Robert Thomas, Vie€hair
Columbus Community Hospital, Columbus, TX
Lynn Heller, Sec/Treas

Muenster Memorial Hospital, Muster, TX

Tom Crow

Atlanta Memorial Hospital, Atlanta, TX

Mike Click

Brownfield Regional Medical Center, Brownfield, TX

2008

2009

Became TORCH
Foundation; partnered
with the Texas Assoc. of
Local Health Officials
for network managemen

Hosted the Hospital
Information Tehnology

Conference (HITCON)
Grant Workshop and
Swing Bed Seminar

O O

Launched TORCEast

and the new Foundation
website and logo o
Hosted the 1st CAH lﬁﬁﬁgﬂ
Conference and

Silent Auction; created

new education scholarships;
created new HIT awards

Established EHR Committee

Awarded grants|
for the PSO
program and
hired a grant
writer

James Vanek, CEO Relocate thedata center
to acommercal site

Larry Krupala,
served as Presidel of Lavaca Medical

Quang Ngo named
President/CEO of
the TORCH
Foundation

Robert Thomas,
CEO of Columbus
CommunityHospital,
named ViceChair

ZhengZhu named
Chief Information *

of CHFTX Center, named Officer
Board Chair
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ACCOMPLISHMENTS

AfReal |l eader s
Il nvol ved, a
Real leadership is abou
teamwork, about taking a lonc
term view, about building ar
organization slowly, carefully
and col |

Robert Simons,
Henry Mintzberg & Kunal Basu in
AiMemo t o:

2009 TORCH Foundation Rural Hospital IT Award of Excellence and Rural Healt
IT Leadership Award Winners




Foundation Board
Members



