
LMHS to be No 

Smoking  zone 
derway with the Kaufman Hall 

healthcare financial consulting 

firm, and that S&W hopes to begin 

structural planning this fall. 

With the LMHS fiscal year s 

end approaching May 31, the 

S&W executive was able to hear 

a comprehensive summary of 

LMHS finances from Leeper, 

LMHS Director of Finance 

Charles Miffleton and LCHA 
Treasurer Trudy Kelley. 

Kelley said the committee had 

hammered out a volume-based 

budget for 2008-2 009, with careful 

attention to analysis of each 

phase of the system and based on 

a projected profit of just under 

$400,000 vs. a projected loss this 

year of $1.2 million. 

Cash flow improved dramatically 

as billing problems have 

evened out. At one point the accounts 

receivable reached $14 

million with $3 million at the 

over 180 days  mark for the hospital 

and clinics. Those figures 

now stand at $10 million and $1.4 

million, respectfully. 

Miffleton said the billing department 

has a 95 percent goal for 

bills to go through insurance 

companies and government providers 

without a hitch on their 

first submission. 

Already, Emergency Medical 

Service collection has improved 

-- in April, by more than 52 percent 

over March, and year-to-date 

by 35 percent -- yielding 

$109,290 in April alone. 

In reporting April, the eleventh 

month of our fiscal year, it 

is clear that it has not been a 

strong year, profit wise, for 

Continued on Page 2 

By Glynis Crawford Smith 

The Liano County Hospital 

Authority (LCHA) Board of Directors 

on Friday heard plans to 

move Liano Memorial Hospital 

toward becoming a smoke-free  

campus. 

We are the last facility in our 

region that has not become a 

smoke-free campus,  said Linda 

Meredith, chief operations manager 

for the Llano Memorial 

Healthcare System. But smoking 

is still allowed in the courtyard 

atrium area at Llano Memorial.  

She said that a program was being 

designed to help employees 

quit smoking by the Customer 

Service Initiative (CS!), an ad hoc 

committee of hospital employees. 

Their goals will kick off June 11 

and aim for ending smoking altogether 

by November, the month 

of the American Cancer Society s 

Great American Smokeout. 

The board welcomed Pat 

Currie, Scott & White chief of 

hospital services, to sit in on the 

meeting in order for her to become 

familiar with the board of 

directors . One topic of conversation 

with her was progress on 

the Lake of the Hills Regional 

Medical Center. 

Kevin Leeper, LMHS CEO, reported 

that the City of Marble 

Falls is proceeding with August 

annexation of the site near the 

intersection of SH 71 and US 281 

in Bumet County. 

We are moving as fast as the 

water moves,  said Currie in regards 

to progress by Marble Falls 

to bring water and wastewater to 

the site. 

She said that site analysis is un 
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