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BHD'hears cost overrun report

Cost overruns, due to de-
sign changes, on the
Alzheimers Addition at Twin
Oaks Manor (TOM) domi-
nated the discussion at Thurs-
day night’s Booker Hospital
District meeting.

Shawn Hoover, TOM Ad-
ministrator said that the in-
creases come to $76, 552 so far.
He explained that over 95% of
the modifications were what
the state required in order to
meet Life Safety Require-
ments.

He said that even though the
construction budget includes a
reserve for such overruns he
has requested that the contrac-
tor, Plains Steel Builders, pro-
vide him with all backup docu-
mentation from each subcon-
tractor. “After getting this I
think this number will go
down. I’'ve found some double

charges, and things that are not
in the original plans. I will go
through these things with PSB
next week with a fine tooth
comb.”

Board member Robbie
Miller expressed that he
thought it was Greg
Houseman’s job to control cost
overruns like this. Houseman
is the projéct overseer with
PSB. '

Hoover explained “There
have been some changes at
PSB and the prices aren’t go-
ing to Greg, but to the owner
in a different office. I told him
I’m not happy about these
things. We have a meeting set
for next Tuesday to try and re-

solve the problem.” He added

“I’'m holding their check until
we get the figures.”

Hoover have several ex-
amples of things he has found,

including a subcontractor
charging twice for sheetrock
supplies, A $5,000 extra charge
for a supervisor and a $295
charge for hooking up an ice
machine that the plumber said
was a simple connection and
wouldn’t be charged for.

Nurse Practitioner Amy
Merydith reported seeing a to-
tal of 140 established and 32
new patients at Teare Clinic for
a total billing of $15,783.60.

The Board voted to allow
discounts for early payment of
taxes and to allow Lipscomb
County Tax Assessor/Collector
Kathy Fry to calculate the tax
rate.

Before adjourning the
Board paid bills in the amount
of $128,150.16 for TOM,
$23,784.41 for Teare Clinic
and $509.15 for the District. |
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services, and her assistant Cindy
Morgan.

During the meeting, managers
plan to reorganize the board as
well as continue discussions of
physician care for indigent
patients at HMH.

The board will also consider
approval for:

* Payment of indigent care bills,

» Monthly financial report,

* Payment of monthly bills,




