
Hospital District Adopts Budget 

for Next Fiscal Year 

By JERRY MORGAN 
Reporter 

VAN DYKE -- The adoption 

of a budget with red ink on 

the bottom line and the initial 

performance review for the new 

hospital administrator, Kevin 

Storey, occupied the largest time 

segments in a fairly lengthy 

Board meeting last Tuesday. 

The Board of Directors of 

the Comanche County 

Consolidated Hospital District, 

the governing body of the 

Comanche County Medical 

Center and Doctors Medical 

Clinic, met on June 24 to condUct 

a required public budget hearing 

and thereafter to consider regular 

agenda matters. President Gale 

Easley conducted the meeting 

with Board members Joe Locke, 

Charles Mazurek, Janna Morris 

and Billy Ray Evans present and 

participating. Karen Petty was 

not present. 

Others participating in the 

meeting included Chief 

Executive Officer Kevin Storey, 

Chief Financial Officer Tom 

Letz, Medical Chief of Staff Dr. 

Dwayne Miller, Ancillary 

Director Rick Sanchez, Home 

Health Director Kristy Taylor 

and recording secretary Kathy 

Johnston. 

Budget Hearing 

The proposed budget projects 

a net loss of $338,756 for 

the fiscal year ending June 30, 

2009. Other than the reporter, 

there were no members from the 

public present for the budget 

hearing. 

Tom Letz reviewed the proposed 

budget for the Board. Key 

assumptions include a 5% revenue 

increase, an average salary 

increase of 2%, medical supply 

costs increasing 20%, utility 

costs increasing by 16%,- the 

addition of $180,000 in interest 

expense for the Toshiba medical 

imaging equipment and the provision 

for additional lab expenses, 

the full year impact of the 

addition of two medical 

providers in the clinic, and the 

loss of Medicaid Dispro revenues 

of more than $300,000 which is 

planned to be more than offset by 

a projected improvement in 

Medicare contractual billings. 

Letz noted that the budget 

does not include anything regarding 

year end Medicare and 

Medicaid cost settlements which, 

he added, could be significant.  

On the same subject, Kevin 

Storey expressed optimism that 

the cost settlement for the current 

year would be significantly 

favorable. 

The budget does not include 

any assumed increase in property 

tax revenues, nor any assumed 

increase in the average number of 

hospital patients. Patient volume 

increases are assumed, however, 

in the clinic, as a result of two 

additional medical providers, and 

in outpatient services resulting 

from new imaging and laboratory 

capabilities. 

(See Page 9) 
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for Next Fiscal Year 
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The proposed capital 

expenditure budget totaled 

$327,224 with some of the larger 

items being $90,000 for an 

autoclave surgical instrument 

sterilizer, $80,000 for an anesthesia 

machine and $45,000 for a 

new operating room table. No 

provision for a new ambulance 

nor ambulance box remount was 

included. 

Charles Mazurek asked 

Tom Letz if a cash flow calculation 

had been prepared, since 

none was included in the distributed 

budget package. 

Letz responded that he had 

not yet fully checked out a preliininary 

cash flow calculation, 

however after elimination of the 

non-cash depreciation expense 

provision of $1.7 17 million, the 

budgeted net loss of $338,756 

would produce a positive cash 

flow from operations of $1 .378 

million. Principal repayments 

on debt of $869,000 and planned 

capital expenditures of $327,000 

left an approximate positive cash 

flow of $182,000 before the 

changes in various balance sheet 

accounts were taken into effect. 

Letz added that it was a Ópretty 

marginalÔ budgeted cash flow. 

Kevin Storey noted that 

anticipated favorable cost report 

settlements could add $200,000 

to the cash flow in the coming 

yeat He added his opinion that 

he believed the overall budget to 

be Ópretty conservative.Ô 

After additional discussion 

on planned operations for the 

next year and various Board 

questions, Gale Easley asked if 

there was any further discussion 

and if anyone wished to offer a 

motion. 

Charles Mazurek offered a 

motion to adopt the budget as 

presented, Joe Locke seconded 

and the vote of adoption was 

unanimous. 

Medical Staff Report 

Newly elected Chief of 

Staff Dr. Dwayne Miller stated 

that he did not have a whole lot 

to report and that the staff physicians 

were Ñ proud to be 

here.Ô He added that they were 

looking forward to the arrival of 

Dt Ruth Reeves in the Spring. 

ÑShell be a big asset,Ô was Dr. 

MillerÒs comment. 

There was discussion 

regarding the new CT scanner, 

which has been in use for 

approximately one month and, 

according to Kevin Storey, has 

been getting heavy use. It was 

noted that on the following day 

the hospital staff would be training 

on doing heart studies with 

the new CT scanner, an imaging 

capability that is unmatched in 

the region. 

Dr. Miller stated, ÓWe see a 

lot of cardiac (patients) in the 

clinic, and it will really change 

the way we practice, and really 

for the better for the patients. 

They will get less trips to the big 

city, mainly because a lot of people 

we can keep here and know 

that their heartÒs okay. You donÒt 

have to get a heart cath all the 

time to know that.Ô After further 

elaboration, he stated several 

times, ÓIt really is exciting.Ô 

Dr. Miller also noted that 

the new imaging equipment 

made it much easier to attract 

new physicians to eventually 

replace physicians such as himself 

when he eventually retires. 

It was noted with some 

laughter that Dr. Miller couldnÒt 

retire anytime during the coming 

year because it wasnÒt budgeted, 

and that the budget had already 

been adopted. 

Dr. Miller discussed all the 

different area physicians that 

were likely to be using the new 

imaging equipment. He added 

that he had around ten patients 

who were likely candidates. 

Kevin Storey pointed out 

that the service would only be 

advertised to the public after 

staff training had been completed 

and a high level of proficiency 

attained. 

Executive Session 

The Board then adjourned 

into an hour and a half executive 

session for the purpose of considering 

medical staff classifications 

and to deliberate personnel 

matters. Initially several hospi 

hospital staff remained in the closed 

session, however, they all soon 

were excused. After a time of 

Board members only, Kevin 

Storey was called back in for a 

lengthy discussion. 

Upon the resumption of 

public session Charles Mazurek 

made a motion to approve the 

change of Dr. Beau McCrory to 

the courtesy medical staff. Joe 

Locke seconded and the vote, 

taken without discussion, was 

unanimous. 

Billy Ray Evans next 

offered a motion to pay a bonus 

to Kevin Storey in accordance 

with his employment contract. 

Janna Morris seconded and 

again the vote was taken without 

discussion and was unanimous. 

Executive Report 

Kevin Storey reported that 

the time for renewal of the 

Southwest contract for weekend 

Emergency Room physician services 

was fast approaching. He 

stated that the number of complaints 

and problems with the 

contract ER physicians has significantly 

decreased. Discussion 

are being held with other contract 

physician companies, however. 

Storey noted that contract 

termination notice had been 

given to the Abilene radiologist 

group that had been providing 

services to the hospital and that 

their contract would terminate at 

the end of July. A new contract 

has been negotiated with Dr. 

Tom Varghese from the DFW 

area for general radiology and 

Dr. Fred Barnett from Killeen 

for cardiac radiology. He noted 

that they have an outstanding 

reputation for expertise and good 

service. 

Storey reported that Keny 

Radcliffe had signed a contract 

to come to the hospital as its 

Chief Nursing Officer. She 

comes to the hospital from 

Fredericksburg and will begin 

her service on July 28. He 

reported that the first cardiac 

scan has been performed on the 

new CT scanner and that a backlog 

of patients are scheduled for 
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scans in the near future. While 

hospital technicians are being 

trained, Dr. Barnetts CT tech 

will perform the scans. 

A floor plan has been finalized, 

for the MRL/Nuñjear 

Medicine building and been sent 

to the state for approval. A i 
laboratory analyzer has l 
selected and negotiations for its 

purchase are being concluded. 

Initial training has been accomplished 

on the new Meditech 

computer system and work on 

installing it will begin on the following 

day with an October 1 

live date scheduled for the main 

part of the system and the rest on 

December 1. 

(See Page 11) 

/ 
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Storey reported on a medical 

documentation audit that 

had been performed by CSG 

Health Solutions that examined 

25 patient records in detail to 

determine whether the medical 

conditions and services performed 

had been adequately 

detailed in the records. The 

audit revealed that the hospital 

has failed to adequately document 

the medical benefits it has 

provided and, consequentially, 

failed to realize the patient service 

revenues that are available. 

CSG found an additional 

18.9% billings that could have 

been made on the services provided 

and medical conditions 

treated. They estimated that the 

hospital could realize a 10-12% 

total increase in revenues by following 

their recommendations. 

Their primaiy recommendation 

involved the hiring of a RN dee- deeumentation 

umentation specialist that would 

work with both the healthcare 

providers and the hospitalÒs 

billing coding specialists. 

Storey reported that he has 

engaged the firm to set up its recommended 

program. 

It was also reported that the 

problem with Medicaid regarding 

home health and other reimbursable 

services had cleared 

and that $300-400,000 was 

expected later in the week as a 

catch-up for services provided 

since December. 

Financial Report 

After discussing various 

billing related issues, Tom Letz 

reported that inventories are 

being completed throughout the 

hospital and that so far they had 

resulted in additions to earnings, 

with more anticipated. 

Revenues continued to lag 

the budget, as they have 

throughout the entire fiscal year. 

Operating costs ran under budget, 

again as has consistently 

been the case in the 11 months. 

The net loss for May was 

$92,234, bringing the yearÒs total 

loss to $1,095,102. 

The balance sheet continued 

to show the same cash 

reserves, as well as the $3.9 million 

proceeds of imaging equipment 

fmancing and related new 

debt. 

Letz concluded by noting 

that he was working on establishing 

a new general ledger for 

the hospitals new computer system 

as well as preparing for the 

annual audit. Letz said he was 

confident that the audit would go 

well and expressed optimism 

regarding the annual cost settlement 

reports with Medicare and 

Medicaid. 

De Leon Free
Press

De Leon,TX
Circ. 2028

From Page:
9

7/3/2008
91709



St. Mark gets new emergency entrance sign 
The St. Mark s Medical Center Foundation and St. Mark s Auxiliary recently teamed up to purchase a 

new emergency room sign at the Highway 77 emergency entrance to the hospital, located on the north side 

of La Grange. The additional signage will aid those looking for the emergency room. 

Shown with thesignare (front vicepresident; Gene Oeding, 

St. Mark sboard.yi Susie ewartandCarol Helms,Foundation andAuxiliÆryniernbers; Ell�n 

Battelle, Charlene Koopman, Shirley Lehman and Sara Partee, Auxiliary members; (back row) Cliff Giese, 

Foundation treasurer; Jim Jaeger, Foundation member; Weldon Koenig, St. Mark s board chairman; and 

Michael Corker, Foundation president. 
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