
tI board considering 
employee retirement plan 
Tuesday night, the Board of 

Managers of the Lamb County 
hospital, Lamb Healthcare Center, 

heard two proposals for an 

employee retirement plan, and 

the board learned that construction 

of the parking lot improvements 

should begin around July 

After a closed session to discuss 

a management contract proposed 
by Covenant of Lubbock, action 
was tabled until the next agenda, 
to give more time for study of the 

proposal. 
Tony Barton, president of the 

board, presided for the business 
session, and called upon Josh 

Sanders of Edward Jones in 

Littlefield, and Kyle Hughes of 

Dallas, representing the Milliman 

plan for employee retirement, to 

address the board. 
Both men explained, at length, 

their proposals, and answered 
questions posed to them about the 

plan. 

The need for a retirement plan 
was discussed, since the hospital 

has been losing employees because 

it doesn t have a retirement 
plan. 

Action was postponed on a retirement 

plan, so the plans could 
be studied further. 

Nothing was presented in the 

open forum, then minutes of the 

previous meeting were approved 
as written. 

Cindy Klein, controller, quickly 

reviewed the financial reports, 
pointing out specific items in the 

report. 

She reported that totals for cur rent 

rent assets amounts were down 
$201,223, which were due from 
Medicare and Medicaid returns. 

The total for fixed assets for the 

current year stand at $1,263,839, 
which is up $386,669 from the 

prior year s $877,169. 
Current liabilities stand at 

$878,644, which is down by 

$24I,b9Z trom tne pnor year s 

total of $1,120,336. 
Totals for liabilities and fund 

balance are at $5,277,209, down 

$400,705 from the prior year s 
figure of $5,677,915. 

She pointed out that several 
funds are under budget currently: 
included were salaries and wages, 

vacation accrual, group health 

insurance, general supplies, pharmaceuticals, 

electricity, equipment 

rental, repair and maintenance, 

professional liability and 
malpractice, Workers  Compensation, 

travel, and physician reimbu,sement. 

Expenses that are over budget 

include: emergency room physician, 

laboratory reagents, maintenance 

contract, and advertising, 

which is over budget by almost 

$5,000, Klein explained. 

The total for operating expenses 

is under budget, while the 

current net of income and expense 

balance is standing at a loss of 

$101,048. 
She then reviewed the LHC 

Family Medicine profit and loss 

statement, as of April 30, 2008, 

noting that revenue before 
contractuals amounted to 

$161,509.25, and revenue to the 

lab was $27,439.53. 
Total expenses to LHC Family 

Medicine was $138,739.85, while 

the net of revenue before 
contractuals and expense is 

$50,208.93, for a year-to-date 

profit of $559,706.39. 
Contractuals are not included 

in revenue, she explained. 
The Lamb Home Healthcare 

profit and loss statement was then 

reviewed. 

Klein pointed out that the actual 

revenue was $17,956.91, and 
total expenses were $23,518.63, 
fQr a net of revenue and expenses 
at -$5,561.72, for a year-to-date 

loss of $978.55. 
The hospital s cash flow and 

investment schedule, ending May 
31, included a beginning county 

bank balance of $2,156,128.07; 
total deposits in the amount of 

$969,055.63, and total disbursements 

of $967,642.09, for an ending 

bank balance in the amount 
of $2,157,541.61. 

Board members reviewed the 

vital statistics graphs, which reveal 

that total patient days for 

May were more than 200, with the 

average length of stay at 3.50 
days, and the average daily census 

of eight patients, for 10% of 

occupancy. 
Performance improvement reports 

were briefly reviewed and 

reported as being about the same. 
The medical staff report shows 

that May was one of the lowest 

months for admissions the hospital 

has had. 

Various committee meetings 
were addressed in the report. 

When the agenda item regarding 

Covenant Management came 
to the board, members first took 
a break, then went into executive 

session to discuss the matter. 

Richard Pope. regional manager 

for Covenant, and Jerry 

Osborn, administrator of the Levelland 

Covenant Hospital, were 
present for most of the meeting, 
until the closed session, when 
they were excluded, and they left 

for the night. 

When the board returned to 

open session, they tabled action 
on it until next month. 

During the administrative report, 

Administrator JoNell 
Wischkaemper told the board that 

construction on the parking lot 

should begin around July 1. 

She reminded the board that 

medical insurance for hospital 

employees will be up for renewal 
the first of July. 

She told the board it is time for 

the board to start turning in budget 

requests to be given to the 

Commissioners  Court for th 
budget considerations. 
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