
primary cash flow, the effects of 

which could be devastating. For 

that reason he hesitated to recommend 

the Board select F&M 

over Comanche National Bank, 

which currently serves at the hospital s 

depository. 

Chief Executive Officer 

Kevin Storey concurred with 

Letz s assessment. 

Billy Ray Evans noted that 

the hospital had asked for bids 

and stated his opinion that it was 

honor bound to do business with 

the winning bidder. 

Gale Easley and Kevin 

Storey stated that the hospital is 

required to seek bank depository 

bids every 24 months, but that it 

was not required to accept any of 

the bids received. 

Various means of splitting 

the hospital s banking business 

were discussed. There was also 

discussion regarding moving 

funds out of the TexSTAR 
investment pool operated by the 

State of Texas and bringing the 

funds back to the county s banks. 

(See Pagej.5) 
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Hospital Board Meets New 

Chief Nurse 
By JERRY MORGAN 

Reporter 
VAN DYKE .Th introduction 

of the hospital s new 

Chief Nursing Officer, the selection 

of a bank to serve as the hospital s 

depository, and whether to 

voluntarily join in the financial 

support of the county s Central 

Dispatch operation were some of 

the issues considered at the most 

recent hospital board meeting. 

The Board of Directors of 

the Comanche County 

Consolidated Hospital District 

met in regular session on 

Tuesday, July 29, with five members 

present. 

Board president Gale Easley 

conducted the meeting with 

members Joe Locke, Janna 

Morris, Karen Petty and Billy 

Ray Evans participating. Charles 

Mazurek was absent. 

The first order of business 

was the introduction of new hospital 

CNO Kerry Radcliffe. 

Radcliffe most recently worked 

at Hill Country Memorial 

Hospital in Fredericksburg. She 

was welcomed by the Board 

members. 

The Board then acted to 

approve the minutes of their previous 

meeting and then heard a 

brief and informal M Staff 

report given by Dr. Todd Davis, 

speaking on behalf of Medical 

Chief of Staff Dr. Dwayne 

Miller, who was not preseni 

Dr. Davis discussed the transition 

of the hospital s p 
consultant from Dr. Belli in 

Brownwood, who recently 

resigned from the position, to a 

group of Abilene physicians 

called Pathology Consultants. 

He added that everything was 

going well at the hospital as far a 

the medical staff was concerned 

and that patient volumes had held 

up well during what is normally 

the slow time of year. 

The first item of new business 

considered was two competing 

bank bids as submitted by 

Comanche National Bank and 

Farmers & Merchants Bank in 

DeLeon. Representatives of both 

financial institutions were present 

during the consideration. 

Chief Financial Officer Tom 

Letz presented a schedule comparing 

the annual effect of interest 

income that would be earned 

by the present balances on 

deposit at the two sets of rates. 

F&M Bank s proposal was the 

more favorable, although the 

projected net difference between 

the two competitors was less than 

$60 per month. 

Letz stated his concerns that 

changing the operating account 

where Medicare and Medicaid 

payments are electronically 

deposited had the potential for a 

major disruption in the hospital s 
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Hospital Board Meets 
(From Page 1) 

After lengthy consideration, 

Karen Carr made a motion to 

accept the Comanche National 

Bank depository bid, Janna 

Morris seconded and the vote of 

approval was unanimous. Billy 

Ray Evans continued to express 

his displea with the bidding 

process. 

Kristi Taylor, Home Health 

Director, next addressed the 

Board regarding minor updates 

that had been made to the Home 

Health Policy and Procedure 

Manuals and requested that they 

be formally approved. The 

Board voted their unanimous 

approval. 

Kcrry Radcliffe then asked 

for the required annual Board 

approval of the various Nursing 

Policy and Procedure Manuals. 

Kevin Storey noted that since 

this was only her second day on 

the job, that Radcliffe was obviously 

not completely familiar 

with the manuals, but that they 

reflected the hospitals current 

policies. Again the Board voted 

unanimous approval. 

The next order of business 

was for the Board to adjourn into 

closed session. The stated purpose 

on the agenda was to hear a 

patient complaint relating to the 

hospital staff and to deliberate 

information on negotiations for 

the arrangement and provision 

of additional. services or product 

lines. 

The closed session lasted 

for approximately 45 minutes. 

During that time at least one 

complainant met with the Board 

and various hospital officers 

who were asked to remain in the 

meeting. 

Following the resumption 

of open session, no action was 

taken on matters considered during 

the closed session. 

The next item considered 

was the financial report as presented 

by Tom Letz. He noted 

that the June financial statement 

reflected various adjustments 

made in preparation for the fiscal 

year end audit, which would 

begin shortly. 

A negative $99,000 adjustment 

to reverse Dispro revenues 

accrued earlier in the fiscal year 

was made to reflect the current 

belief that the hospital is no 

longer eligible for such funds. 

A positive adjustment of 

$66,000 was made in June, in 

addition to a $60,000 earlier 

adjustment, to properly record 

the hospitals supplies inventoly 

on hand. 

Other significant adjustments 

described included bringing 

the depreciation expense to 

the proper annual total for added 

medical imaging equipment and 

to complete the income recognition 

for all property tax funds 

received. 

The bottom line for June 

was a net income of more than 

$72,000, lowering the pee-audit 

annual net loss total to 

$1,022,000. The hospitalÒs fiscal 

year ends on June 30. Non-cash 

depreciation expense for the year 

is $1,037,000. 

A recap of the significant 

events and changes made during 

the year that produced the $1 

million loss were presented on a 

schedule produced by Kevin 

Storey. He continued to express 

his expectation that the 

Medicare/Medicaid year end 

cost settIement would significantly 

reduce the preliminary $1 

million loss reported. 

Tom Letz stated his belief 

that most of the balance sheet 

had been analyzed and corrected 

to the appropriate sums. He also 

/ 
presented an investment summary 

statement showing various 

interest bearing accounts and 

time deposits. He noted that the 

banks average revenue days in 

accounts receivable currently 

stand at 74. 

Kevin Storey commented 

that the hospital currently has 

over 50 days of average cash 

flow on deposit, the best figure 

in a good while, if not ever. He 

noted that it takes an average of 

$42,5Q0 per day to fund hospital 

operations. He added that it was 
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taking over $50,000 per day to 

fund hospital expenses when he 

started work around one year 

earlier. 

The Board next considered 

a $12,887 billing from the 

Comanche County 911 Central 

Dispatch operation that was stated 

to be due on or before 

October 1. The billing noted that 

provision could be made for 

monthly payments. 

Kevin Storey explained that 

he had a surprise visit during the 

previous week by Tammy 

Poteet, the 911 Dispatch 

Supervisor, who presented the 

bill. It was dated July 22 and had 

been prepared by Billy Ruth 

Rust, the Comanche County 

Treasurer. 

Storey stated that the hospital 

has not previously been billed 

for 911 Dispatch services. 

Storey said Poteet had been 

directed by her board to bill 

CCMCÒs EMS operation for its 

share of 911 Central DispatchÒs 

annual operating budget of 

$350,000. 

Storey told Poteet that the 

expense item was not included 

hospitalÒs budget for the new 

year and that he would have to 

present the bill to the hospital 

board. 

There were some questions 

by Board members regarding the 

legality of the billing and 

whether the hospital was obligated 

to pay it. Storey said that 

since he had only received the 

bill recently, he had not had time 

to fully research the situation. 

The 911 Central Dispatch 

service has in the past been a 

cooperative venture between the 

County Sheriffs Office and the 

police departments in the three 

incorporated cities, with costs 

generally allocated based on the 

number of residents. 

Storey said he had been told 

that Central Dispatch has to 

spend time giving directions to 

CCMCÒs EMS ambulance 

crews. He said Poteet had mdicated 

that Dispatch was planning 

to possibly discontinue that service. 

Storey questioned whether 

Dispatch had the authority to bill 

the hospital for its services. He 

noted that if it was paid, that it 

would be setting a precedent, 

since no billings had ever been 

made in the past. 

Billy Ray Evans offered a 

motion to pay the bill since the 

EMS does use Central Dispatch 

services. 

Kevin Storey commented 

that the amount of the billing did 

not require specific Board 

approval or action, however he 

wanted to know if the Board felt 

that it should not be paid. 

Joe Locke said he did not 

object in general to payment for 

dispatch services provided, however, 

he wanted to know whether 

the hospital was being billed for 

an appropriate share. Others 

voiced their agreement. 

Kevin Storey noted that the 

hospital operates the EMS at a 

significant loss and that it would 

love to hand the responsibility 

for its expenses and revenues 

over to the county. He added 

that the amount of property tax 

dollars left over after the bond 

obligations are met would not 

even be adequate to run the 

ambulance service. 

We are already in a roundabout 

way carr a big load 

ourselves, because we are paying 

for the upkeep and the 

salaries to run that thing, to run 

the EMS, so itÒs not like weÒre 

not paying our fair share. It costs 

us as much as their whole budget 

to run that EMS here,Ô Storey 

continued. ÓWeÒve got three 

ambulances that need to be 

replaced right now that will cost 

us a $100,000 apiece to replace 

them.Ô 

Storey described how the 

EMS service will often stand by 

at large tires and other emergencies 

at an unrecovered cost to the 

hospital. He also noted that the 

hospital bears the expense for 

indigent health care that would 

otherwise be the responsibility 

of the county. 

There was never a second to 

Evans motion and no Board 

action was taken. 

Kevin Storey indicated he 

would seek to meet with the 

Central Dispatch Board. 

Kevin Storey discussed the 

need for the hospital to purchase 

a PACS hardware and software 

system. 

PACS is a medical community 

term for Ñpicture archiving 

and communications systemÔ 

that stores medical images on 

computers and to communicate 

them to remote locations. 

Storey said that the hospital 

owns all of the necessary equipment 

to generate digital medical 

images and is currently storing 

them on a PACS that is owned 

by a group of Abilene radiologists. 

Those radiologists, however, 

will no longer be working 

with the hospital after the end of 

July. The hospital will need to 

make short term PACS lease 

arrangements by that date, 

obtain its own PACS as soon as 

possible, and to eventually 

retrieve the information currently 

stored on the Abilene PACS. 

Storey noted that funds 

were available in the earlier 

Toshiba medical imaging financing 

to cover the cost of the hardware 

and software, as well as 

software for electronic medical 

forms. Acquisition of the systems 

had been earlier approved 

by the Board, and therefore the 

purpose of his review was to 

keep the members fully 

informed of current developments. 

Drs. Tom Varghese and 

Fred Bamett will begin work as 

remote consulting radiologists 

for the hospital on August 1. Dr. 

Varghese will be on site the first 

week of August to insure a 

smooth transition in radiological 

interpretation services. 

Rick Sanchez described the 

work that is planned to construct 

the separate facility near the hospital 

that will house the magnetic 

resonance and nuclear medicine 

imaging equipment that has 

been purchased but not yet 

installed. 

The final piece of laboratory 

analysis equipment is projected 

to be delivered the week of 

August 14. It will be run in dual 

testing for the first few weeks to 

verify its proper setup. 

The conversion to the 

Meditech computer system is on 

schedule or slightly ahead in 

planning, model building and 
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LLwLIIhIEr 

Progress on implementation 

of the medical documentation 

audit program was reviewed. 

Several have applied for the documentation 

specialist position. 

Work is also getting started 

on the latest update to the hospitalÒs 

chargemaster, or billing 

price list. 

Gale Easley reminded the 

Board of their need to complete 

various required training programs 

covering their legal 

responsibilities. 

Kevin Storey suggested that 

some of the training could be 

incorporated into regular Board 

meeting ageiidas. 

NEW CNO AT CCMC. Kerry Radcliffe started work at 

Comanche County Medical Center as their new Chief 

Nursing Officer on July 28. She is originally from Coral 

Gables, Florida, and earned her BSN at San Jose State in 

California. She comes here from Hill Country Memorial 

Hospital in Fredericksburg. She also earned a law degree 

from St. Marys University in San Antonio, but chose to continue 

her nursing career. 
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