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Location & Hotel
Information

The conference will be held at the
Horseshoe Bay Resort, located at
200 Hi Circle North, Horseshoe Bay,
TX 78657, about an hour northwest
of Austin, TX.

The special conference rate of $129
per night (single/double), plus an $8
resort fee per night, is reserved for
TLMI participants.

Reserve your roomédfore August
23, 2010for this special rate. For
reservations, call the hotel at (866)
799-5384 or to book your room online,
go to (use group code CGtortoraé€):
http://www.marriott.com/hotels/travel/a
ushb?groupCode=tortora&app=resvlink
&fromDate=9/7/10&toDate=9/9/10

TORCH Leadership & Management Institute
2010 Annual Conference & Retreat ORSESHOE BAY RESORT

Horseshoe Bay Resort
September 8th C 9th Horsashoe Bay Resort is Texas
premier lake and golf resort.
This 7,000 acre luxury resort
lies along the panoramic

Program & RegiStration shores of Lake LBJ in the heart
Registel’ NOW' of the Texas Hill Country. This

is an optimal location for
learning, reflection and
networking. For more
information visit:
http://horseshoebaytexas.com

Exceptional Education Dz Excellent Networking Dz New Experiences
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Program Information

TORCH and the TORCH Foundation are
excited to host the 2010 TLMI Annual
Conference & Retreat, the premier learning
and networking event focused on
professional and personal leadership
development.

As the healthcare industry continues to face
many challenges, it requires leaders and staff
who are poised and energized to move their
organizations to the next level. This learning
and networking event is designed for leaders
focused on organizational development and
improvement, as well as individuals who
want to challenge themselves to enhance
their skills, pursue excellence and continue
their journey towards self-discovery. Key
areas this event will address include:

U  Networking and Relationship-Building
U Leadership Development, Coaching
and Mentoring
Communication and Team Building
Emotional Intelligence
Work-life Balance
Talent Cultivation and Management
Performance Excellence
Social Media

52y Qi YAaa 2dzi 2y i
learn from and network with nationally
recognized experts, industry professionals,
healthcare leaders and your peers.
Healthcare executives, directors, mid-level
managers and professional staff, as well as
healthcare and MHA students are
encouraged to attend.

Continuing Education Credit

A certificate of attendance will be provided
to all participants, which can be used to
claim CE credits from professional
associations and state licensing boards. This
program provides: 9 hours of CE units for
CPAs from the Texas State Board of Public
Accountancy: sponsor # 04763; and 9 hours
of pre-approved Category Il (non-ACHE)
continuing education for this program
toward advancement or recertification in the
American College of Healthcare Executives
(ACHE). Participants in this program wishing
to have the continuing education hours
applied toward Category Il credits should
indicate their attendance when submitting
application to the ACHE for advancement or
recertification.

Contact Information

For conference program information,
contact Dawn Haberkorn at

Dawn@torchnet.org.

For registration information, contact Rose

Valenzuela at Rose@torchnet.org.

12:00 pm - 12:45 pm
Registration

12:45 pm - 1:00 pm

Welcome & Introduction

John Henderson, CEO, Ctegs Regional
Medical CenterChildress, TX

David Pearson, President/CEO, TORKidtin, T
Dawn Haberkorn, Director of Education, TOR(

Austin, TX

1:00 pm - 2:30 pm
Keynote:
¢CFH1AY3I 2if
a Changing Industry
Brian Klemmer-ounder,

Klemmer &Associates
Petaluma, CA

Join Brian Klemmer, founder of Klemmer &

Associates and internationally recognized

Program Agenda for Wednesday, September gt

leadership and motivational speaker and author,

as he discussest h e 0 @cBnéept

(Resentment, Resistance and Revenge). This

energetic and interactive keynote address will

shed light on how living a life of resentment,
resistance and revenge can hold you back. It

will allow you to both see the high cost or price
of behavior and gain an understanding of how

what you

for deald.

donodt

sol utions
workplace. Y o u
outstanding session!

2:30 pm - 3:30 pm
Leading in the White Spaces

Jack Walker, National Meditech Practice Directo

maxITHeathcare, Westfield, IN
Strong individual and organizational

want

r g Bird suthéwpte r s i
thrive in an environment of change and learn

ng
t

performance is essential for any organization to

be truly successful. Although organizational

charts depicting the chain-of-command, staff

levels and job functions are helpful in clarifying

roles and relationships, gaps between
organizational strategy and employee
performance often emerge. These gaps are
referred to
questionsof iwho i si bkesepo

a,so0 twhhee riie

an

a c ¢ 0 u ncome intb pdayy This session will

offer advice on how to bridge these gaps,
drawing special attention to resolving
overlapping or unclear responsibility and
accountability questions that greatly impact

both individual and organizational performance.

3:30 pm - 3:45 pm
Reflection Time (Refreshments Served)

Aspire to grow
grow to lead!

3:45 pm - 4:45 pm - Breakout Session
HealthSpeak: Understanding the Language

of Healthcare

Nicholas Coppola, PhD, FACHE, Program Directol
Associate Professofexas Tech University Healtr
Sciences CentdrubbockTX

The ability to effectively communicate complex
healthcare terminology is a necessary precursor to
successful leadership, strategic planning, policy
formulationand achieving yo!
vision and mission. Oftentimes, commonly used
healthcare lingo is easily misinterpreted and lacks
a clear understanding. From this session
participants will be able to better communicate
commonly used healthcare terms that support
everyday issues in hospital life including
performance, safety, productivity, efficiency,
effectiveness, satisfaction and quality. The result
is the creation of a more effective leadership team
that achieves organizational goals and objectives
bysimplydit al ki ng to each

3:45 pm - 4:45 pm - Breakout Session
Crucial Conversation on Leadership

Essentials (for Students & Young Professionals)

John Henderson, CEO, Childress Regional Medic:
Center Childress, TX

Wallace Boyd, CEO, Ochiltree General Hospital,
Perryton, TX

John Selfi-ounder oflohnGSelf Assiates, Dallas, T>

Larry Kupala, Cuero, TXnvited)

This session is designed specifically for healthcare
students and young professionals looking to gain
insight, tips, life lessons and foundational
leadership skills useful for their career
development. Take advantage of this rare
opportunity to be part of a crucial conversation with
a panel of successful healthcare leaders as they
impart their invaluable advice, guidance, direction
and wisdom. Also, get answers to your questions
and learn how to strategically build lasting
relationships. Get a glimpse of what is to come and
prepare for your future.

4:45 pm - 5:45 pm

Emotional Intelligence: Beyond Expertise

ToniLynnChinoy PresidentFounder oHarlan
Evans, Inc, BentonviJlgA

Emotional Intelligence is that elusive quality

which can make a vast

ability to lead. This session will identify a simple

practical model that will illustrate how important

it is to develop true personal power. Participants

will then be offered a construct for evaluating

their responses to critical moments which will

help them evaluate their own emotional

intelligence as well as identify a path to

responding more effectively in tough situations.

Based on  Tidmindd i mgo kCr

Moments with Grace, this session provides both

a linear as well as intuitive approach to what is

normally considered f#f

5:45 pm - 6:45 pm
Networking Reception


mailto:Dawn.Haberkorn@torchnet.org
mailto:Rose@torchnet.org

7:30 am - 8:30 am
Breakfast of Champions

8:30 am - 9:30 am
Work-Life Balance: Finding Your fiHappy

Place0
Yun Li, PhOrounder ofYunexus LLC, and Holistic
Human Perforrance AllianceAlbuquerque NM

The lack of a work-life balance is an epidemic that
has a grave impact on workplace culture and home
life, resulting in decreased focus, effectiveness,
quality and performance. It is a fast-paced world,
and there is a desire among employees and
organizations to achieve a healthy, happy work-life
balance. This session will provide practical
techniques, strategies and tips on how to find your
AHappy Pl ace, 0 better
become an engaged, focused and productive
member of your workplace. Create the life balance
you want and deserve!

9:30 am - 10:30 am
Build Success by Improving Your

Communication Skills
Tim Wright, MBA,President/Founder of
WrightResultsPflugerville, TX

Communication is pivol
How often and how well a leader communicates
with team members determines how well the team
performs. In this high-energy and interactive
session, participants will engage in activities that
focus on effective communication, test and
improve their ability to listen actively and
effectively and learn four distinct communication
styles, as well as how to easily determine their
predominant style. Also, participants will learn
how to identify communication styles, test their
own and adapt to more successful interpersonal
communication leading to increased engagement
and improved performance.

10:30 am - 10:45 am
Recharge Time (Refreshments Served)

10:45 am - 11:45 am - Breakout Session

Empowering Your Talent (for Executives)
John Selff-ounder oflohnGSelf Associates, Dallas,

Your employees are your most important asset.
They are 70 per cengtt of
worth. So, when it comes right down to it, an

i mportant di mensi onisof
the strength of your staff. As executives, it is
essential that you develop sound talent cultivation
techniques to recruit, manage and retain high
performers. In this session learn how to recognize,
develop, support and unleash the potential of your
most talented staff. Your ability to hire the right
people, capture/utilize their strengths and keep

t hem dWwilhatgo you to develop leaders of
tomorrow,r ai se your hospit
and maximize your own leadership potential. You,
as a leaderd and your organizationd are only as
strong as the people you keep!

Program Agenda for Thursday, September ot

10:45 am - 11:45 am - Breakout Session
Superior Dealings (for Non-Executives)

Anne Pritchard Gradyice President of Strategic
Solutions Group, Austin, TX

No one \WATEG swingtowork on a daily
basis! Oftentimes, a decisive factor is your
relationship with your boss 1 where, how you and
your superiors interact and communicate can either
make or break your day. This session is all about
positively dealing with your superiors. Reflect on
the different roles you and your boss play, as well as
your varying communication styles, perspectives
and levels of understanding. Then gain helpful
advice, practical tips and positive approaches to
resolving conflicts, increasing your level of patience
and understanding, shifting your perspective, and
becoming more empowered and motivated.
Learning to fidealo with your superiors in a more
positive fashion will fipay off in spadeso!

11:45 pm - 1:00 pm .
D2G | | dzyOKXZ L

1:00 pm - 2:00 pm

Making Heads or Tails of Virtual
Networking:5 2 B2 % &QHow-¢ 2 Q &
Social Media

Speaker Invited

I t 6 s genmeerelyadifiad, 6 it i s n
The social media explosion (from Facebook to
Twitter to Blogging to YouTube to Wikis to
LinkedIn) has become an integral part of
professional and personal communication and
interaction. In this session get the basic fil0100n
social media and social networking, how it can be
used to improve networking, enhance your personal
and organizational brand and understand the
benefits and responsibility of this new phenomenon.
Get onboard and ride the social media wave!

2:00 pm - 3:00 pm
Building Your Personal Power & Increase

Your Influence
Jeff Compton, CEO and Creative Director of Third
Dimension Group, Inc, Calhoun, GA

Jeff Compton will bring an exciting conclusion to
this professional and personal development-packed
agenda, by focusing on the art of becoming an
impactful leader and how to expedite results in the
areas of team performance and professional
relationships. In this session, gain insight on how to
recognize the five deadly mistakes that can defeat
your leadership potential, as well as the three most
important skills that can advance your leadership
development. Then, learn helpful strategies to
improve and fine tune your communication skills,
enhance your personal power and, in three easy
steps, how to alter people's perception of you!

3:00 pm
Closing Remarks

Qa ¢

(

Golf Event

Sponsored by
NextGen Helhcare

Attention golf enthusiasts, we are
arranging a special golf event,
sponsored by NextGen Healthcare,
on Tuesday, September 7" (the
day before the conference starts).
This would give you a great
opportunity to network, relax, get
in the right frame of mind for the
conference, and above all have
fun! Horseshoe Bay Resort was

named one of Am

Resorts by Golf Magazine in 2006
and is home to three championship
Robert Trent Jones, Sr. golf
courses - Slick Rock, Ram Rock
and Apple Rock.

If you are interested, e-mail Dawn

Haberkorn at Dawn@torchnet.org.

We hope you, your family and co-
workers take advantage of this fun,
free activity!

From Austin Airport (approx. 1hr.)

Take Airport Exit to HWY 71 West. Drive
approximately 45 miles to Highway 281
at which point you will cross over the

281 viaduct. Stay on HWY 71 West for
approximately 6.8 more miles until you
see the sign for FM 2147 and Horseshoe
Bay. Turn right onto FM 2147. Drive

past the Horseshoe Bay West entrance,
approximately 3.9 miles, and take a left
onto Horseshoe Bay Boulevard. Follow the
circle drive around to the left towards the
Hotel main entrance. Take your second left
into the Hotel main entrance.

From San Antonie Airport (approx. 1.5hr.)
From the airport via Loop 410 West

- Approximately one-half mile on Loop
410 access road and you will pick up
HWY 281 Morth (Johnson City). Take 281
Morth toward Marble Falls (approximately
90 miles). Approximately 5 miles from
Marble Falls, go west on HWY 71 (toward
Llano), go approximately 6.8 miles to FM
2147. Turn right onto FM 214 7. Drive
past the Horseshoe Bay West entrance,
approximately 3.9 miles to the main
entrance to the Resort, and take a left
onto Horseshoe Bay Boulevard. Follow the
circle drive around to the left towards the
Hotel main entrance. Take your second left
into the Hotel main entrance.

SAN ANTONIO
281
35, 37,
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T O R C H 2010 Annual Conference & Retreat

LEADERSHIP &
MANAGEMENT Horseshoe Bay Resort
INSTITUTE September 8" ¢ 9"

Program Agenda &

Registration Information
Register Now!
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